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Pickens County Board of Education

Three Year Technology Plan

MISSION AND VISION STATEMENTS 
Pickens County Schools System Mission Statement
We will educate our students in a safe, nurturing, and fiscally responsible learning

environment that holds high expectations for all students.

http://www.pickenscountyschools.org/goals-objects-5-24draft.pdf
Pickens County Schools Technology Mission Statement

The mission of the Pickens County Schools’ Technology Department is to support the Pickens County School System by doing the following:

· Provide a technology-rich classroom environment that mirrors the world of work and allows for high expectations for all students.

· Provide technical support for hardware and software.

· Assist with integrating technology into curriculum areas in order to produce learning that is student-centered, open ended, and individually instructed, allowing for self determination.

· Provide training for teachers in integrating technology seamlessly into their curriculum.

Pickens County Schools Vision for Technology Use

Pickens County Schools expects teachers, administrators, students, and parents to be comfortable utilizing technology to its fullest capacity in order to provide the richest learning environment possible.

Teachers should be comfortable using technology as a teaching tool.  They should have the basic skills necessary to accomplish this task and continuously upgrade those skills to keep up with the constant evolution of technology.  They will keep current web pages that parents and students can access to obtain general class information, view student work, and measure student achievement.  Teachers will also use technology for curriculum management and alignment.

Administrators should also be comfortable with technology.  Administrative uses should include curriculum management and alignment.  Administrators should be able to manipulate student databases allowing for data driven decisions and student progress evaluation.  They should also be involved with creating and maintaining school web pages and require teachers to keep them updated.

Students will be proficient users of technology according to the standards set forth by ISTE and State of Georgia’s Performance Standards.  Students should progress from beginning levels of technology use to more sophisticated levels by the end of their school careers.  They should be creating project-based assessments, web pages, and gathering resources from the Internet for research.

Parents and caregivers should feel comfortable with technology so they can be active partners in their children’s education by accessing information about their work through school web pages and the Parent Portal.  Parents should also feel free to use e-mail as a regular means of communication between themselves and their child’s school.

Current Reality   

Pickens County School District has a leased gigabit fiber to connect to the school system’s WAN (wide area network).  The system is also using a leased bonded T1 connections running at speeds of 12 Mbps to connect to the Internet.  Within each school is a LAN (local area network) running on a fiber backbone allowing speeds up to 1Gps.
All teachers in the system have a modern PC in their rooms for their use and between one and five additional units for student use. All schools have one or more computer labs, LCD projectors, and SmartBoards.  Wireless access to our system’s resources is widely available for our employees and students throughout our campuses and administrative offices. The system is developing a planned 5-year replacement in to insure that PC's are able to use current software and internet resources. The technology department maintains the system inventory and monitors equity in distribution of technology to schools. Care is taken to ensure that technology is both equitably allotted throughout the system and also across departments so that all students, including special education and ELL, have adequate access. The Successmaker program was piloted by the special education department and has now been adopted and distributed to all students. This program provides data on the academic progress of students. A Successmaker representative is working with teachers in the use of this data to address and improve student achievement. Both special education and regular education teachers are involved in this project.

The local BOE has committed local monies in support of technology, and the system budget includes a substantial amount of local funds to purchase new technology and maintain technology already acquired.  Federal monies, such as Title I, IID, and V, have been included in the money used to provide technology resources to students, and the local SPLOST also included money for technology in the next three years.

Instructional Uses of Technology 
The Pickens County School District provides many ways for teachers to use technology in the classroom.  Projectors, sound systems, multiple computers in the classrooms and over one hundred instructional software packages are just some of the means the system offers to ensure teachers have every tool necessary to effectively educate their students.  Teachers can communicate with students and parents through the school system’s website, Power School Parent Portal and through email.  This helps to get parents involved in the education of their children which is extremely important to student success.
In order for teachers to use the technology effectively, the school system has provided a high speed network with drops and switches in every classroom that allows full connectivity to the school systems network and to the Internet.  Students and teachers have access to servers to store and retrieve data. Wireless access is also available throughout our system for teachers and students to utilize. Along with this, the school system provides a technology staff that is capable of attending to all the technology needs (troubleshooting, installing, maintaining, etc.) the system may have.  

Instructional Gap Analysis
Despite the considerable amount of technology available to teachers and students, there is more work to be done.  Every classroom in the system needs to be a 21st century classroom, defined as having five modern computers, a mounted data projector or plasma television, interactive software and hardware, and a video distribution system.  At this time many classrooms can be classified as 21st century, but not all.  It is the goal of this school system to have this completed by the year 2011, if not sooner.  In order to provide complete uninterrupted service, and increase speed of wireless internet connections, we will continue to add additional wireless access points throughout the system.   

Providing teachers with technology is a good start.  However, if we fail to provide the training necessary to fully utilize that technology, our effort is wasted.  It is the goal of the Pickens County School System that every teacher’s training needs are met in a timely manner so that the technology in the classroom can be used effectively.  To achieve this goal, the school system will be hiring an Instructional Technology Specialist that will train teachers one on one in the classroom and/or train teachers in a lab setting.  This person can also assess how a teacher is using the technology in a live classroom setting and provide feedback to the teacher to help him/her use the technology more efficiently.  

The Pickens County Special Education Department has established an Assistive Technology Committee that meets regularly to determine the different needs of exceptional students and the teachers that work with them.  The Assistive Technology Coordinator is highly skilled in this area and leads this effort.  In the future the school system needs to provide this department with a specialized website that will allow interaction between students, parents, teachers and others in the Special Education Department.  Training by the Instructional Technology Specialist will be provided whenever needed and a special education classroom model (or models) will be created.

Administrative Uses of Technology 
The Pickens County School System provides all Principals, Department heads and other administrators the technology that is needed for them to effectively do the work required by the board of education, parents and students.  Each person is provided with a computer, or computers, and all software they need to do their work.  Servers that are very capable of handling the school system’s needs are setup and maintained by the Technology Department. 

· McAleer, the accounting program, is used for all financial aspects of the school system.  

· Powerschool, the student information software, is setup so that schools can input all student data record information quickly and accurately and is supported by the SIS coordinators that work in the Technology Department.  Data clerks working in each school input all student data into the program.  This information can be viewed by parents at home using the Power School Parent Portal site which can be accessed from the system’s website.  

· First Class is the email system the entire school system uses for effective communication between parents, administrators, teachers and other individuals that are involved in the day to day operations of the school system.  

· SEMS is the software package of choice for the Special Education Department and it is used efficiently and effectively to write IEP’s and specialized student reports as well as tracking due dates for student evaluations.  

· Microsoft Office Suites are provided to every teacher and administrator for everyday creation of documents and spreadsheets as well as Power Point presentations.  

· EBoard is an online program used by the Superintendent at board meetings to provide everyone, including the audience, with a paperless method of viewing the agenda items while a school board meeting is in session.  

·  School Dude is an online program used by the Technology and Maintenance departments that houses all requests the school system may have for these two departments.  Accurate reports can be pulled from this program to show the work that has been done, the costs, the time frame it took to get the work done, who worked on the requests and so much more.  This data may be needed to provide board members with accurate information that may help them make critical decisions. 

·  Everyone in the school system has access to web based data through high speed data connections, with access speeds up to 1 Gbps.  

· Wireless access to our system’s resources and guest internet connection is widely available throughout the system assisting in e-mail access and presentations.

Administrative Gap Analysis
The Pickens County School System provides all Principals, Department heads and other administrators the technology that is needed for them to effectively do the work required by the board of education, parents and students.  Each person is provided with a computer, or computers, and all software they need to do their work.  Servers that are very capable of handling the school system’s needs are setup and maintained by the Technology Department. 

· McAleer, the accounting program, is used for all financial aspects of the school system.  

· Powerschool, the student information software, is setup so that schools can input all student data record information quickly and accurately and is supported by the SIS coordinators that work in the Technology Department.  Data clerks working in each school input all student data into the program.  This information can be viewed by parents at home using the Power School Parent Portal site which can be accessed from the system’s website.  

· First Class is the email system the entire school system uses for effective communication between parents, administrators, teachers and other individuals that are involved in the day to day operations of the school system.  

· SEMS is the software package of choice for the Special Education Department and it is used efficiently and effectively to write IEP’s and specialized student reports as well as tracking due dates for student evaluations.  

· Microsoft Office Suites are provided to every teacher and administrator for everyday creation of documents and spreadsheets as well as Power Point presentations.  

· EBoard is an online program used by the Superintendent at board meetings to provide everyone, including the audience, with a paperless method of viewing the agenda items while a school board meeting is in session.  

·  School Dude is an online program used by the Technology and Maintenance departments that houses all requests the school system may have for these two departments.  Accurate reports can be pulled from this program to show the work that has been done, the costs, the time frame it took to get the work done, who worked on the requests and so much more.  This data may be needed to provide board members with accurate information that may help them make critical decisions. 

·  Everyone in the school system has access to web based data through high speed data connections, with access speeds up to 1 Gbps.  

Goals, Benchmarks, and Strategies
Harmony Elementary School

	Instructional Goals

	GOAL 1:
	Continually update and improve 21st Century technology access.

	Strategies
	Benchmark
	Evaluation Method
	Funding Source / Amount
	Person Responsible

	Purchase additional student computers and other equipment for classrooms each year to meet 21st Century classroom minimums, and replace or update them as needed.
	All K-2 classrooms will have 3 student computers by December 2008, 3-5 classrooms will have 6 student computers by December 2009, with replacement as needed.
	Annual technology inventory;
Purchase orders
	Instructional.

$20,000 annually


	Principal

	
	

	GOAL 2:
	Utilize technology tools to enhance learning, increase productivity, promote creativity, and improve student academic performance & technology literacy.

	Strategies
	Benchmark
	Evaluation Method
	Funding Source / Amount
	Person Responsible

	Acquire and utilize student response system to assist students in preparation for state testing.
	Students passing the CRCT will increase 3% in all subject areas over the next three years.
	CRCT results and other assessment data
	Instructional/Title I.

$15,000 (two 24-pad & one 32-pad systems, 3 chalkboards, REAP)
	Principal

	Acquire and utilize student software to assist students in preparation for state testing: 

Scholastic Keys
Brain Pop 

Quizlist  InterActive
	Increase the percentage of students meeting & exceeding on the GA 5th Grade Writing Assessment by 3% over 3 years.
	CRCT results and other assessment data
	PTO technology donation/Media Center.

$4400

101 comp.2ea K-4

School license

School license
	Media Specialist

	Acquire listening centers (books on CDs, headphones, CD players) to promote fluency, comprehension and awareness and appreciation of children’s literature.


	Students in grades K-2 will increase comprehension scores on G-Kids and CRCT.
	CRCT results, grades 1-2;

G-Kids results, K
	Media budget.

$2600


	Media Specialist

	
	

	GOAL 3:
	Utilize technology to support the professional growth of all staff to maximize student learning.

	Strategies
	Benchmark
	Evaluation Method
	Funding Source / Amount
	Person Responsible

	Develop several short technology training courses that align with technology goals, The School Improvement Plan, and will combine to provide PLU credit.

	The level of technology integration will increase from level 2 to level 3 on the LOTI evaluation instrument.
	Annual training;
Needs survey;
LOTI Report
	Staff development.

$0 if ITS does it;

stipend if LSS or MS does it.


	Instructional Technology Specialist;

Learning Support Specialist;

Media Specialist

	Administrative Goals
	

	GOAL 4:
	Increase the application and use of technology to enhance job performance and productivity.

	Strategies
	Benchmark
	Evaluation Method
	Funding Source / Amount
	Person Responsible

	The central office needs to hire and Instructional Technology Specialist to train teachers how to efficiently use technology in the classroom as an educational tool.

	The ITS needs to be hired in the first year of this three year technology plan.
	Analysis Gap
	Central Office payroll
	Central Office staff 

Technology Department staff

	Parent/Community Uses of Technology Goals

	GOAL 5:
	Utilize technology to enhance community communication and provide additional standards based material.

	Strategies
	Benchmark
	Evaluation Method
	Funding Source / Amount
	Person Responsible

	Develop & present three 1-hour technology training courses that align with technology goals and parent requests to parents and community members.

	Technology awareness and use will increase on Parent Portal and technology surveys.
	Training evaluation survey;

Annual parent technology surveys 
	Staff development.

$0 if ITS does it;

stipend for MS or Comp Lab tech does it.


	Technology Dept.;

Media Specialist;

Computer lab technician

	Allow for community members to utilize computer and Internet access in the library (by appointment).
	Technology knowledge will increase on parent technology surveys.
	Annual parent technology surveys
	$0
	Media Specialist

	Written communication will be sent home with report cards on tips to improve student achievement with the use of technology.
	Student technology use will increase on technology survey by 1% per year.
	Technology student survey.
	$0
	Media Specialist

	
	

	System Readiness Goals

	GOAL 6:
	Insure that all system personnel and stakeholders are educated and involved in the implementation of the vision for the use of technology.

	Strategies
	Benchmark
	Evaluation Method
	Funding Source / Amount
	Person Responsible

	The central office needs to hire and Instructional Technology Specialist to train teachers how to efficiently use technology in the classroom as an educational tool.

	The ITS needs to be hired in the first year of this three year technology plan.
	Analysis Gap
	Central Office payroll
	Central Office staff 

Technology Department staff


Jasper  Elementary School

	Instructional Goals

	Goal 1
	Technology will be integrated throughout every grade level in order that students can acquire 21st century skills.

	Strategies
	Benchmark
	Evaluation Method
	Funding
	Person Responsible

	Student electronic portfolios will be used to show mastery of  Georgia Performance Standards and ISTE standards.
	Students will produce assignments using MS Excel, Powerpoint, Word, and Publisher. Students will also use Kidspiration for graphic organizers, various blogging websites to create classroom webpages.

Students will use digital cameras and Picasa software to enhance their  electronic portfolios.
	Teachers will share exemplary work during grade level meetings discussing evaluation of student work.

Exhibition of electronic work throughout the school year.

End-of-Year Technology Night.


	Principal prepared budget

$0 

$500 for digital camera classroom kits (2)


	Classroom teachers/

Instructional technology specialist

Classroom teachers/

Media Specialist



	Students will improve their ability to interpret and analyze research through the use of technology.
	Continue to expand the technology-enhanced classrooms to include all 3rd and 4th grade classrooms.

Each classroom will include:

· 5 computers with Internet access, Windows XP and MS Office 

· color printer

· Smartboard

· LCD overhead projector

Students will be trained to use online research tools such as GALILEO databases.

Addition of 2nd mobile computing lab.
	All 4th grade classrooms will be enhanced by Spring 2009.

All 3rd grade classrooms will be enhanced by Spring 2010.

Lesson Plans

Purchase by Fall 2008
	Principal prepared budget

$40,000

($5000 per classroom)

$0

$18,208
	Administration

Media Specialist/

Classroom teachers/

Instructional technology specialist

Administration

	Goal 2
	Enhance teachers’ knowledge of technology and how to integrate it into the curriculum to maximize student learning.

	Strategies
	Benchmark
	Evaluation Method
	Funding
	Person Responsible

	Increase teachers’ use of Accerelated Reader program to enhance students’ reading curriculum
	Provide onsite training from Renaissance Learning.
	Preplanning 2008
	Principal prepared budget

$3200
	Administration



	Increase teachers’ use of Successmaker to differentiate instruction for students in math and reading.
	Provide onsite training from a Successmaker trainer.
	Preplanning 2008
	Principal prepared budget
	Administration

	Teachers in Technology-Enhanced classrooms (3rd, 4th, 5th gr) will incorporate Smartboards into the curriculum
	Provide training on using Smartboards in the classroom
	As technology classrooms are expanded, teachers will receive training

4th & 5th gr 2008, 3rd gr 2009 
	Principal prepared budget $1200
	ETTC

	Teachers who need to enhance their computer skills will receive training on MS Office components
	An instructional technology specialist will collaborate with teachers on integrating technology into the curriculum.
	Teachers will increase technology integration from Level 1 to Level 4 on the LOTI evaluation instrument by 2011.
	Principal prepared budget
	Instructional Technology Specialist

	Administrative Goals

	Goal 3
	Teachers will be evaluated on how well they integrate technology into their classrooms.

	Strategies
	Benchmark
	Evaluation Method
	Funding
	Person Responsible

	Include a section in faculty/staff evaluation form to include technology proficiency.
	A technology evaluation form will be developed for teachers. 
	Each teacher should show at least a one-level increase on the LOTI evaluation instrument each year until Level 4 is attained.


	Budget prepared by Principal
	Administration

	Parent/Community Goals

	Goal 4
	Utilize technology to increase parents’ use of online tools to improve student achievement.

	Strategies
	Benchmark
	Evaluation Method
	Funding
	Person Responsible

	Present a Parent Technology Night using the county lab to introduce parents to the various technology tools available for them to use with their students.
	Offer workshop in September and again in January.
	Parents attending workshop will complete an evaluation form of workshop.
	Title 1
	Instructional Technology Specialist,

Media Specialist,

Parent and Community Specialist


Tate Elementary School

	GOAL:


	1.  ACCESS TO TECHNOLOGY:

Provide 21st century classroom technology including presentation equipment, computers and appropriate peripherals for instructional and administrative use, and hands-on student learning.

	Strategies


	Benchmark
	Evaluation Method

& Timeline
	Funding Source / Amount
	Person Responsible

	Students and teachers will have access to video streaming, Internet resources, and instructional presentations in a large, clearly visible format in all classrooms. Sound capabilities will be included.
	Each instructional area (classrooms, labs, media center) will be equipped with a document camera, a pull-down screen and an LCD data projector mounted to the ceiling or a large screen plasma TV (where ceiling will not support an LCD).  Appropriate sound systems will be installed for use with video streaming and other applications that include sound. 
	All classrooms will be equipped with benchmark items by the end of the 2010-2011 school year.
	Source = Maintenance, Technology and School Budgets

10 classrooms (3, 4, 5th grades and lab)  to be equipped with 58” Flat Panel Plasma systems @$5,850 ea. = $58,500

9 classrooms (K, 1,2)  to be equipped with projection systems @ $2740 ea. = $24,660 (cost does not include DLP projectors, which can be moved from 3rd, 4th and 5th grade classrooms- however by 2011, existing projectors may need to be replaced)

Sound systems for media center and lab @ $1565 ea. = $3,130

6 document cameras (for K – 1) Funding source = school budget


	Maintenance  Operations Dept

Tech Dept

Principal



	Students will have sufficient access to computers in classrooms, labs and the media center to complete hands-on projects and develop technology skills to a high level where computers are used as a tool to facilitate learning through research, practice and creative expression.
	(1) Purchase (2) 16-bay wireless laptop computer carts and laptops to be used in classrooms and computer lab on 4/5 grade hall. 

(2) Evaluate existing desktop computers and discard/ supplement where needed to bring each instructional area up to date with 4-5 Pentium 4 or better computers running Windows XP or higher and appropriate software.

(3) Purchase 16-bay wireless laptop lab and laptops for use in student research projects in the media center.


	(1) Lab will be up and running by 2009-10 school year.

(2) Desktops will be replaced/added each year to meet benchmark by 2011.

(3) Laptops to be added for media center by (?)
	Funding Source = School Budget and Central Office

Laptop carts: 2 @ $1551.82 plus laptops: 32 @ $1,106.33 = $38,506.20

Estimate 60 desktop computers @ $898.33 = $53,900

Laptop cart: 1 @ $1,551.82 plus laptops: 16 @ $1,106.33 = $19,253
	Principal and Finance Director

	Teachers and key staff members will use laptop computers for maximum flexibility with classroom presentation systems, and off-site access to files and school–related projects.
	Purchase laptop computers and distribute to teachers and staff members.
	Laptops to be distributed in Aug. 2008
	Funding Source = School and/or Central Office

Estimate 9 laptops @ $1,195.84 (for classrooms where plasma system is planned) = $10,762.56

Estimate 15 non-plasma laptops @ $1,106.33 = $16,594.95

1 laptop for PowerSchool Clerk = $1,679.33
	Principal and Finance Director

	Teachers will have access to on-demand instructional videos and clips to use with their classes. 
	Implement on-demand video distribution system such as Safari Montage.


	Summer 2008, for 2008-09 school year
	Maintenance and Operations; Technology
	Maintenance and Operations; Technology

	Add in-house broadcast capabilities so students can participate in creating and televising newscasts and other shows and to enhance school-wide communications.
	Create TES TV studio near auditorium.
	Summer 2008, for 2008-09 school year
	Maintenance and Operations; Technology
	Maintenance and Operations; Technology

	Update AV and photography equipment available for teacher checkout.


	Evaluate existing still and video digital cameras and purchase updated models- recommend 1 still digital camera per grade level and 2 digital video cameras for school-wide use. 
	
	School Budget
	Principal

	Students and teachers will have access to networked color laser printers for classroom use. 


	Purchase 6 color laser printers, one for each grade level.
	
	School Budget

HP Color Laserjet 4700n printer $1,098 each (total for 6 = $6,588)
	Principal

	Utilize student response system such as eInstruction’s Classroom Performance System to engage students in interactive quiz/review activities.
	
	Roll out CPS gradually, starting with 1 per grade level in upper grades. Complete implementation by fall 2010.
	School Budget

Cost of 3 24-pad systems @ $1,495 = $4,485

(1st price break falls at 10 to 25 24-pad systems @  $1,350 each, so 20 systems would = $27,000)
	Principal

	Implement electronic presentation devices such as eInstruction’s chalkboard tablets.
	
	Roll out gradually as above, completing implementation by fall 2011.
	School Budget

Cost of 4 CPS Chalkboards @ $395 = $1,580

(20 chalkboards @ $385 = $7,700)
	Principal


	GOAL:


	2. INSTRUCTIONAL USES OF TECHNOLOGY: Improve student achievement in all academic areas including math, science, social studies, language arts (reading, writing, listening, and speaking), and technology.

	Strategies


	Benchmark
	Evaluation Method

& Timeline
	Funding Source / Amount
	Person Responsible

	Further develop computer lab instructional program to teach basic computer skills such as keyboarding, terminology and use of basic software such as MS Office.
	This will need to be addressed in the first year of the technology plan
	Assessment by staff and administrators
	School Budget prepared by the principal
	Principal and staff


	Re-evaluate curriculum-based software and other media for each subject area and Special Education, and make sure we are using these tools effectively
	Study Island

Accelerated Reader

Success Maker

BrainPop
	Assessment by staff and administrators
	School budget prepared by principal
	Principal and staff


	Develop and implement lesson plans to engage students with technology, maximizing hands-on use of equipment such as student response systems and computers
	
	
	
	


	GOAL:


	3.  ADMINISTRATIVE USES OF TECHNOLOGY: Increase administrative effectiveness and proficiency with technology.

	Teachers will use student assessment and tracking features of curriculum-based software to set student goals, motivate, and diagnose and correct challenge areas.
	This will be implemented in the first year of the technology paln
	Analysis Gap

Assessment of staff by administration
	School Budget prepared by Principal
	Principal


	Increase use of school and teacher web sites to communicate homework assignments, resources and news beyond the school day.
	 Teachers and applicable staff members are comfortable with updating web sites, and are keeping them updated regularly.
	Constant supervision and assessment by the Principal and other administrators

	Technology and School Budgets


	Director of Technology and Principal




	GOAL:


	4.  PARENT/COMMUNITY USES OF TECHNOLOGY: Increase access to and awareness of technology resources for students, parents, educators, and community.

	Increase resources that are available online  for remote access
	Successmaker?

Study Island?

BrainPop?

AR Home Connect?
	
	Technology and School Budgets


	Director of Technology and Principal



	Promote internet/remote access to available online resources that are available through the media center and other areas. 
	Regularly communicate with parents that remote access is available to many resources through the media center web site, and make sure everyone has up to date passwords for Worldbook Online and GALILEO.
	Starting August 2008
	Media Budget

Renewal fee for Worldbook Online
	Media Specialist

	GOAL:


	5. SYSTEM READINESS (STAFF TECHNICAL COMPETENCIES/ATTITUDES): Use technology to support the professional growth of all staff, resulting in maximum learning for all students.

	Teachers and staff will receive training in implementing technology and using technology equipment.
	Technology is integrated more as a tool instead of as an add-on (Question: what are teachers willing to do for professional learning? e.g. lunch ‘n learn, after school, etc?)


	
	Cent. Office/Payroll

Technology

School
	Financial Director

Director of Technology

Principal

	Teachers and staff will receive training in technology use as an instructional tool in the classroom, and various learning styles associated with it.
	Instructional technology specialist to be hired at county level to work with teachers and help them integrate technology into their lessons.
	
	Cent. Office/Payroll

Technology

School
	Financial Director

Director of Technology

Principal


Hill City Elementary School

	GOAL 1: 
	School staff will have access to communications, technology and productivity tools needed to capture, analyze and report data concerning students, personnal and finances.

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	Technical assistance will be provided as needed.
	All administrative employees will use Powerschool to track student attendance and demographic information.

	Monitored by school administrations.
	General
	Student Records Clerk

Principal

	Technology Department will be available for assistance.


	All teachers will use Powerteacher to report grades and produce report cards.  Powerschool will be used to allow parent access to information.
	Administrators will review teachers’ records and grades to determine program usage.
	General
	Teachers

Principal

Technology Department

	The county IT department will provide web page development training.
	Each teacher will develop a classroom website to be linked to the main school page.
	Administrators will review website to ensure they are updated regularly.
	General
	County IT personnel

Principal

School Media Specialist

	GOAL 2: 
	Parents and community members will use technology to support increased academic achievement and technology literacy of students.

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	Offer Microsoft classes (Word, Excel, Powerpoint) and other basic Internet skills classes. 

Allow online registration for classes.
	The school will provide one 2 hour technology workshop for parents.
	Review class registration records to determine level of usage.
	General
	Administration

School Media Specialist

	Develop technology night guidelines

Schedule technology night
	The school will hold an annual Technology Night.
	Review of sign-in sheet of participants in Technology Night
	General
	Administration

School Media Specialist

	School informational flyer curriculum night

PTO Meeting

Newsletter

School Website
	Parents will be able to view grades online through the use of Powerschool and online student records system.
	Parent Survey will be conducted
	General
	School Records Clerk

Principal

County Technology Director

	GOAL 3: 
	Up-to-date equipment and software will be available to staff, students, and parents.

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	Each classroom will be fully integrated with up-to-date technology
	100% of classrooms will have smart boards by 2009
	Technology

Yearly Inventory
	General
	Principal


Jasper Middle School

	Goal
	Increase instructional uses of technology

	Strategy
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	
	
	
	
	

	Update school media center’s library automation system
	Purchase Sagebrush Info Centre and have in place and ready to use by SY 2006-2007
	Purchase orders Licenses

Media Log
	Local Technology Funds $1000 for upgrade

$1800 ($600x3) per year for support
	System Media Committee

	Utilize Successmaker, Georgia OAS, MyAccess, and other instant feedback test preparation programs to prepare for state standardized testing
	The number of students passing the CRCT will increase by __% by SY 2006-2007, and __% by SY 2007-2008
	Annual software/technology utilization reports, GA OAS reporting data, Successmaker reports, and CRCT scores
	Central Office technology Budget

School budget prepared by the principal
	Technology Department

Prinicpal

	Provide access to updated computer workstations, data projectors, and multimedia equipment for instructional purposes
	Add a third computer lab to 200 hall by SY 2006-2007.

Update 400 hall computer lab by SY 2007-2008.

Update 300 hall lab by SY 2008-2009.

Install smart board and projector in 400 hall lab by SY 2007-2008, in 200 hall lab by SY 2008-2009, 300 lab by SY 2009-2010.

Replace all Windows 98 machines in the building with Windows XP machines by SY 2007-2008.  Purchase 3 digital cameras (1 for each grade level) for live productions inside classrooms by SY 2007-2008.

Mount LCD projector in Media Center for classroom (student) presentations and various other meetings and staff development presentations.

Purchase one laser printer for each grade-level by SY 2007-2008.

Purchase one laser printer for 200 hall computer lab by school year 2007-2008.

As labs are updated, old computers will be reformatted and placed in individual classrooms for student use.


	Annual technology inventory report.  Annual Technology Gap Analysis.  Annual software/technology utilization report.
	Title I

Local Funds


	Principal

Technology Department

	Establish one updated computer workstation equipped with adaptive technology (hardware and software) for visually and/or hearing impaired students.
	Evaluate, purchase and install applicable software and hardware in 400 hall lab by SY 2008-2009.
	Supervision of Principal
	Local Funds and Special education funds as allowed.
	Technology teacher and County Special Education Coordinator

	Mandate a minimum of one interdisciplinary unit per year that involves pre-determined technology requirements that will be provided in rubric-form school-wide.
	Every academic area will develop and implement an interdisciplinary unit within each grade-level by the end of SY 2006-2007.
	Supervision of Principal
	Local Technology
	Classroom Teachers

JMS Media Specialist and technology committee will assist as needed.

	Every student will complete at least one semester course in Computer Applications, with an emphasis on basic computer/technology skills and MS Office.
	This needs to be started in the first year of the technology plan
	Assessment by Principal and staff
	School budget prepared by principal
	Technology teacher and school registrar.

	Goal
	Increase administrative uses of technology

	Strategy
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Utilize software to disaggregate data for the purpose of differentiating instruction and increasing student achievement in all subgroups including gifted and special education.
	Technology committee along with the testing coordinator will evaluate possibilities and consult with county technology director and implementation by 200_.
	Annual gap analysis
	School budget prepared by principal
	Technology teacher and school registrar

	Teachers sill have equal access to three computer labs.
	An electronic lab scheduler will be available and in place by SY 2007.
	Annual gap analysis
	School budget prepared by principal
	Assistant Principal and designee

	Update and maintain JMS website 
	Independent campus website will be created which will feature parent, student, and  community links (have Neil input benchmark info here)
	Annual gap analysis
	Technology budget
	Assistant Principal and designee

Technology Department

	Teachers, administration, PTO, and clubs will have access to a stationary multi-media station which will be located in a commons area of the school
	4000 Lumen ceiling mount projector, locking cabinet, ciling speakers, CD/DVD/Amplifier/wireless microphone system will be installed in the cafeteria by SY 200_.
	Annual gap analysis
	School budget prepared by principal
	Assistant Principal

	Initiate and plan for technology integration workshops for teachers
	Training will include, but will not be limited to, MyAccess, OAS, Successmaker, Study Island, Net Support and will occur in regular intervals by SY 200_.
	Participation and implementation will be measured by quarterly evaluation (50% participation in FY 2007;  75% participation in FY 2008; 95% participation in FY 2009)
	School budget prepared by principal
	Principal



	Ensure that technology is an integral component of the instructional program and assess student technology achievement.
	Teachers will attend staff development sessions and technology workshops and assess technology literacy in relation to NETS quarterly
	Annual technology literacy assessment
	School budget prepared by prinicipal

Central Office budget
	Prinicipal

Technology Department

	Increase technology trained staff members in order to increase teacher training and certified technical support
	Will request of C.O. that the position of certified Instructional Technology Specialist be added to our staff by SY 2008-2009.  The position will require ongoing, intensive, twenty-first century technology staff development as well as team-teaching with each teacher in the classroom to demonstrate how the technology available can be easily integrated into teachers’ existing lessons while enhancing the concept(s) of each particular objective. 
	Annual gap analysis, training survey, Administrative observations/evaluations of GPS integrating technology into the classroom component
	State and local funds 
	LocalBoard of Education

	Develop ten-hour technology training courses that align with technology goals and teacher requests
	The level of technology integration will increase by 30% within one year of adding an IT to our staff.

(Contingent on hiring certified IT to our staff)
	Annual gap analysis, annual training survey
	School budget prepared by principal
	Principal and staff

	Host mandated in-house workshops at least quarterly to keep teachers abreast of all network technology that is available to them at all times.
	All school-owned technology will be documented and workshops held to ensure teachers’ ability to use it.  Software, including that on the network, will be added to our annual technology inventory report beginning SY 2008.
	Annual Gap Analysis
	In-house, no expense.
	Media specialist, technology committee, teachers

	Administrators and classroom teachers will meet the technology goals as set forth in the ISTE NETS for TEACHERS
	Teachers will pass benchmark tests quarterly and will take the technology literacy comprehension test for TEACHERS yearly.  Average score will be 50% 2008, 75% 2009, 90% 2010.

(outcome contingent on certified IT position being approved)
	Gap Analysis

Technology sureveys
	Central Office budget
	Principal

ITS

	JMS technology inventory will be collected, stored, and reported more efficiently than currently
	Standard reporting method that will include all elements of technology on hand, tangible software, networked programs, distant-learning programs that charge a license fee, newly received technology, and surplussed technology will be included.  This will allow real-time inventory accuracy by SY 2008-2009.
	Gap Analysis

Inventory program
	Central Office budget
	Principal

Technology Department

	Submit lesson plans electronically
	This needs to be done during first year of technology plan
	Analysis gap
	Technology Department budget
	Principal

Technology Deaprtment

	JMS Emergency Broadcast System
	This needs to be done during first year of technology plan
	Analysis gap
	Technology Department

Maintenance and Operations Department
	Principal

Technology Department

Maintenance and Operations Department

	Goal
	Increase   PARENT AND COMMUNITY communication and  involvement

	Strategy
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Install large flat-screen monitor at school lobby for school events, achievements, and activities for parents and visitors to view.
	First year of technology plan
	Analysis gap
	Principal prepared budget
	Principal

Technology Department



	JMS Newsletters sent electronically to parents and business partners in education
	First year of technology plan
	Analysis gap
	Principal prepared budget

Technology Department budget
	Principal

Technology Department

	JMS to offer parent technology classes one night per week.
	This needs to start immediately
	Analysis gap
	Central Office budget (payroll)
	ITS


Pickens County Middle School

	Goals and Benchmarks and Action Plan

Access to Technology Goal:  To promote student learning we will continue to establish, maintain, upgrade, and support the network infrastructure to assure access for all students, employees, parents, and the school community.



	STRATEGIES
	BENCHMARK
	EVALUATION

METHOD

TIMELINE
	FUNDING SOURCE/

AMOUNT
	Person

Responsible

	Electrical Upgrade:

Activate data drops per classroom as need
	5 student drops per classroom
	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

	Upgrade cabling as needed 
	100% effective and efficient

delivery
	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

	Protect all computers

With anti-virus software
	No viruses
	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years..
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

	Maintain service and support for all network equipment
	Achieve high network availability


	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

	Standardize all computers to current Windows operating systems
	Replace old operating systems
	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

	Purchase & maintain

Modern multimedia computers & interactive instructional equipment
	5 student computers with cd burners per classroom


	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

	Upgrade server storage capacity and resource availability
	100% of all programs work efficiently
	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

	Make technology resources available to students and the community beyond the traditional school day


	Provide 1 hour of access daily to computer resources (beyond the traditional school day)
	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

	Increase the number of video display units available for classroom use


	1 per classroom
	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years..
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

	Provide multimedia applications for creating/editing/conversion of various media types


	Daily student news program distributed to all classrooms
	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

Media Center Specialist

	Increase the number of network printers
	1 for every 4 teachers
	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

	Laptop system 
	1 for every staff member
	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

	Student response system 
	1 for every classroom
	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

	Smartboards for all classrooms
	1 for every classroom
	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff


Instructional Use of Technology Goal:  To promote student achievement, we will continue to integrate technology daily into the curriculum at all grade levels.

	STRATEGIES
	BENCHMARK
	EVAULATION METHOD

TIMELINE
	FUNDING

SOURCE/

AMOUNT
	Person responsible

	Provide instructional & technical support to help

classroom teachers integrate technology successfully


	Natl. Study of School Evaluation Technology Indicators of Quality, Part II, pages 37-54.

Level 3: fully functioning


	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

Instructional Technology Specialist



	Integrate technology into classroom instruction


	NSSE: Technology Indicators of Quality, Part II,

Level 3: fully functioning
	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Tech. staff

Instructional Technology Specialist

Redelivery Teachers

	Align technology-based training initiatives directly with school improvement goals
	100% ALIGNMENT
	2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Curriculum

Director

School Leadership Team

	Utilize the GLC, GALILEO and other educational on-line web links for lesson plans, media resources, databases and curriculum-related activities
	Creation of Resource Weblink
	Classroom teacher survey

“Hit” marker on

designated sites

2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Webmaster 

Classroom teacher

Principal

Media Center Specialist

Instructional Technology Specialist



	Create & maintain curriculum based assessments and practice tests
	Alignment with school improvement plan
	90% or greater compliance each year

2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Classroom teacher 

Principal

Curriculum Director

Instructional Technology Specialist



	Participate with institutions of higher learning programs to train teachers in best practices utilizing technology in the classroom
	2 training sessions per year
	No. of sessions given each school year

2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years. Teachers will be surveyed to evaluate the value of the training.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Instructional Technology Specialist

Redelivery teachers

	Continue procedures for measuring usage and effectiveness of software and subscription services
	Increase in applications using 2008/9 yr as the benchmark with the expectation that each year will show increases.

100% use by all students every year.  Teachers will monitor student progress by noting annual growth in reading & math.
	% of increase

OPAC, AR, Success Maker, etc…

2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.


	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Media specialist

Principal

Tech. Staff

	Provide remote/home access to students for specific curriculum based applications
	Increase no. of teacher web pages or blogs

Maintain 100% access to Parent portal for information.
	No. of advanced organizers on website 

Increase in website, blog pages

2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Webmaster

County Tech. Admin

	Gather and assess information on distance learning applications
	Use of virtual classroom
	No. of students enrolled

2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal 

l

Tech. staff

Redelivery Teachers

Instructional Technology Specialist




Administrative Uses of Technology Goal:  To promote student learning we will increase administrative proficiency and use of technology.

	STRATEGIES
	BENCHMARK
	EVALUATION

METHOD

TIMELINE
	FUNDING 

SOURCE/

AMOUNT
	Person

Responsible

	Utilize GLC Lesson Plan builder that allows for search/report on state standards taught/incorporated  
	Establishment of, Staff development for
	90% usage

2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Instructional Technology Specialist

Curriculum Director



	Publish homework assignments on the web for student access beyond the school day
	Establishment of

Staff development for
	1% of usage

2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years..
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Webmaster

Principal

Classroom Teachers

	Continue to assess and report the level of technology integration in the classroom
	Increase usage
	Annual review using 2008/9as benchmark

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

School Leadership Teams

Instructional Technology Specialist



	Provide district email accounts and training for certified employees


	100% for all employees
	Annual review

of actual %

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	County tech. administrator

	Continue to utilize software with student achievement tracking features
	100%  of student body
	Annual review of actual %

2008-2012

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Classroom Teachers

	Continue to utilize power school for attendance data


	100% of all pupils 
	Annual review of actual %

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Asst. principal 

Data clerk

Classroom Teachers

	Continue to utilize Integrate, Parent portal, and Phone Master to facilitate communication with parents 
	Increase percentage used with 2008/9 as benchmark
	Counters

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	County Technology Dept.

Principal

Classroom Teachers


Parent/Community Uses of Technology:    Working together in behalf of student learning, we will increase access to and awareness of technology resources for students, parents, educators, and the community.

	STRATEGIES
	BENCHMARKS
	EVALUATION METHOD

TIMELINE
	FUNDING SOURCE/

AMOUNT
	Person

Responsible

	Maintain school web site with current information
	Daily accuracy
	Included in annual survey/review of media services

This plan will begin in the fall of 2008 and continue throughout the next five years.


	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Webmaster

Media/Tech. Committee

Principal

	Provide web instruction

and services for teachers to maintain and create web pages for parent/student interaction


	Every teacher should complete a web page, blog each year
	% of teachers who create & maintain sites annually

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	In-Tech. teachers

Principal

Webmaster

	Continue to provide parents web access to grades through Parent portal


	100% usage by families 
	% of actual usage made by parents

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	System technology staff

	Add web resource links to media center page on website


	No. to be added determined by media/tech. committee


	No requested that are added

This plan will begin in the fall of 2008 and continue throughout the next five years.
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Webmaster & media specialist 

	Provide available resource information at the public library


	Per request of  public library or directed by media/tech. committee
	Number provided based on number requested 

This plan will begin in the fall of 2008 and continue throughout the next five years.


	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Media specialist (to coordinate)


Pickens County High School

	GOAL 1 : 
	Implementation and use of 21st Century Classroom technologies in 100% of classrooms at Pickens High School.

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	1st Strategy

Acquire 21st Century technology for new 9th Grade Academy. 
	FY09 – 100% of 9th grade classrooms
	Observed classrooms are equipped with all components of 21st Century Classroom description.  
	SPLOST Funds

County Technology Funds
	County Technology Personnel

School Administration 



	2nd  Strategy

Provide for the equipment purchases and upgrades to existing classroom technologies.
	FY09 - 40% of classrooms

FY10 – 40% of classrooms

FY11 – remaining 20% of classrooms 
	Observed classroom technological improvements have been installed and made available to teachers and students. 
	County Technology  Funds 

    > $122,000

 
	School Administration 

County Technology Personnel

School Technology Staff

Teachers



	3rd   Strategy

Acquire curriculum based softwares to be implemented in conjunction with the 21st Century Hardware components.


	FY09 - 40% of classrooms

FY10 – 40% of classrooms

FY11 – remaining 20% of classrooms 
	Observed classroom  lesson plans and teaching methods have been  differentiated to include  technological hardware and software  improvements. 
	County Technology  Funds 

    > $76,000


	School Administration 

County Technology Personnel

School Technology Staff

Teachers



	4th  Strategy

Provide ongoing training and support for teachers and students to be able to implement these technologies to their fullest extent  to increase student academic performance in all areas. 
	FY09 – 9th Grade Academy Teachers

and 25% of remaining teaching staff

FY10  – Remaining teaching staff

FY11 – Ongoing training and training for new teachers.
	Teacher feedback on anonymous survey and departmental meetings indicate 21st Century tools are easily being implemented.
	County Technology Funds

School Instructional Funds    $100,000

 
	School Administration 

County Technology Personnel

School Technology Staff

Teachers



	5th Strategy

Provide training and learning environment for teachers to attend, learn, and practice 21st Century technology skills. 
	FY09 – acquire 80% of  hardware and software necessary to equip teacher lab

FY10 – acquire remaining 20% of hardware and software to equip teacher lab
	Conduct quarterly  Technology integration workshops for teachers, staff, and school administration.
	 Instructional Funds


	School Administration 

County Technology Personnel

School Technology Staff

Teachers



	6th Strategy

In classrooms where 21st Century equipment has not been implemented fully, make equipment available via check out from Media Center.
	FY09 – acquire additional 3 projectors, 4 smart boards, and other 21st century classroom tools for teacher checkout

FY10 – continue to acquire Smartboards or Whiteboards for classroom use.

FY11 – continue to acquire Smartboards or Whiteboards for classroom use.


	Verify by inventory count that this equipment is ready for check out from media center.
	County Technology Funds


	School Administration 

County Technology Personnel

School Technology Staff



	7th Strategy

Teacher buy-in and enthusiastically incorporate 21st Century Technologies into curriculum and lesson plans.


	FY09 – 40% teacher participation

FY10 – 60% 

teacher

participation
FY11 – new teacher training and ongoing training
	Conduct 21st Century Classroom Technology  workshops for teachers, staff, and school administration, highlighting outcomes of implementation of these tools.

Allow teachers to visit classrooms where 21st Century tools and techniques are successfully implemented.
	   No Cost
	Teachers



	8th Strategy

Monitor and report feedback to teachers on their implementation of  21st century classroom technologies and their quality of incorporation of 21st century classroom tools into their lesson plans. 
	FY09- 100% administration participation
	Yearly and Quarterly Administrative Teacher Evaluations
	   No Cost 

Feedback reported to teachers during their yearly/quarterly evaluations.
	School Administration 

Department Head Personnel



	9th Strategy

Increase teacher collaboration within and between departments through use of 21st Century Classroom technologies.


	Improved student outcomes
	Yearly and Quarterly Administrative Teacher Evaluations
	  No cost
	School Administration 

Department Head Personnel

Teachers




	GOAL 2 : 
	Strengthen and support the school technology infrastructure to ensure that administrators, teachers, and students have access to technologies that are conducive to a positive learning environment and higher student outcomes.

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	1st Strategy

Maintain and replace Mobile Cart Lab equipment – such as batteries and units that are failing.
	FY09 – 64 batteries replaced

FY10 – 40 batteries and 5 laptops replaced

FY11 – 40 batteries and Cart 1 laptops replaced
	Observed classroom technological improvements have been installed and made available to teachers and students.
	County Technology Funds

      > $50,000


	School Administration 

County Technology Personnel

School Technology Staff

	2nd  Strategy

Provide for the equipment purchases and upgrades to existing classroom technologies to 21st Century Classroom technologies.
	FY09 - 40% of classrooms

FY10 – 40% of classrooms

FY11 – remaining 20% of classrooms 
	Observed classroom technological improvements have been installed and made available to teachers and students. 
	County Technology  Funds 
    > $122,000

 
	School Administration 

County Technology Personnel

School Technology Staff

Teachers



	3rd Strategy

Acquire equipment allowing for stronger more reliable wireless signal through campus.
	FY09 – 100% reliable wireless communication

FY10 – continue to provide reliable wireless communications through out campus.

FY11 – continue to provide reliable wireless communications through out campus.


	Teacher feedback on anonymous survey and departmental meetings indicate wireless use is flawless and without interruption.  
	County Technology Funds

        $  ??


	School Administration 

County Technology Personnel

School Technology Staff



	4th Strategy

Upgrade Microsoft Office in Administrative and Student areas to Version 2007.
	FY09 – 40 % of classrooms

FY10 – 60% of classrooms
	Observed classroom technological improvements have been installed and made available to teachers and students.
	County Technology Funds

       $16,250


	School Administration 

County Technology Personnel

School Technology Staff



	5th Strategy 

Purchase  2 mobile listening labs to be used by Language and Special Education Departments.
	FY09 – purchase 2 listening labs

FY10 – evaluation use and purchase additional listening technologies if necessary
	Observed classroom technological improvements have been installed and made available to teachers and students.
	County Technology Funds

       $3,000
	School Administration 

County Technology Personnel

School Technology Staff

Teachers

	6th Strategy

Purchase expendable technology supplies such as projector bulbs for immediate replacement rather than downtime.
	FY09 – purchase bulbs for all projectors

FY10 – purchase bulbs

FY11 – purchase bulbs
	Teacher feedback on anonymous survey and departmental meetings indicate media projectors are available and working  100% of instructional time.
	County Technology Funds

         $5,000


	School Administration 

County Technology Personnel

School Technology Staff

Teachers

	7th Strategy 

Purchase new technological classroom equipment above and beyond 21st Century Classroom requirements.
	FY09 – purchase 1 classroom set of Student Response devices and  Blue Tooth Tablets

FY10 – purchase additional units based on FY09 usage
	Observed classroom technological improvements have been installed and made available to teachers and students.
	County Technology Funds

        $16,000


	School Administration 

County Technology Personnel

School Technology Staff

Teachers

	8th Strategy 

Purchase 3 mobile Smart Boards to be available to teachers via checkout from Media Center.
	FY09 – purchase 2 Smartboards

FY10 – purchase 1 Smartboard

FY11 – evaluate usage / purchase additional units
	Observed classroom technological improvements have been installed and made available to teachers and students.
	County Technology Funds

$6,000
	School Administration 

County Technology Personnel

School Technology Staff



	9th Strategy

Purchase technology and equipment for Teacher learning lab
	FY09 – purchase 12 computers and furniture, media projector, smart board

FY10 – expand, replace, and repair equipment as needed
	Observed classroom technological improvements have been installed and made available to teachers.
	County Technology Funds

      $20,000


	School Administration 

County Technology Personnel

School Technology Staff



	10th Strategy

Provide mounted equipment and systems for presentations in all formats in all formal meeting areas on campus.
	FY09 – purchase and install media projection systems in auditorium, performing arts building, lunchroom

FY10 – evaluate other areas where mobile media projection is being utilized and add systems where necessary
	Observed classroom technological improvements have been installed and made available to teachers and students.
	County Technology Funds


	School Administration 

County Technology Personnel

School Technology Staff



	11th Strategy

Implement television upgrades to HD capabilities to comply with federal changes in communication signals.
	FY09 – evaluate where television programming is used for instructional purposes the most and replace units there first

30%

FY10- 40%

FY11 – 30% 
	Observed classroom technological improvements have been installed and made available to teachers and students.
	County Technology Funds


	School Administration 

County Technology Personnel

School Technology Staff



	12th Strategy

Conversion of business computer classroom to additional student computer lab. 
	FY09 – classroom is relocated to 9th Grade Academy leaving area for additional computer lab
	Observed classroom technological improvements have been installed and made available to teachers and students.
	   No cost
	School Administration 

County Technology Personnel

School Technology Staff




	GOAL  3 : 
	Promote the proficiency of all staff members in the use of technology for administrative tasks (email, grade reports, record keeping, etc.)

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	1st Strategy

Provide training and ongoing support for all teachers on 21st Century classroom technologies.


	FY09 – 80% of  teachers

FY10 – 20% of teachers

FY11 – new hire teachers


	Administrator’s  Teacher Evaluations


	Staff Development Funds

$20,000
	School Administration 

County Technology Personnel

School Technology Staff



	2nd Strategy

Provide training and learning environment / teacher lab for teachers to attend, learn, and practice 21st Century technology skills.

	FY09 – acquire 80% of  hardware and software necessary to equip teacher lab

FY10 – acquire remaining 20% of hardware and software to equip teacher lab
	Observed classroom technological improvements have been installed and made available to teachers.
	Staff Development Funds

County Technology Funds

$20,000

	School Administration 

County Technology Personnel

School Technology Staff

Teachers



	3rd Strategy

Allow professional leave time for  planning and training  for teachers to pursue Technology training on campus and off campus.
	FY09 – each teacher is allotted time for technology training

FY10 - each teacher is allotted time for technology training

FY11 - each teacher is allotted time for technology training


	Teacher feedback on anonymous survey and departmental meetings indicate Technology training time has been allotted.

Administrator’s  Teacher Evaluations indicate a higher use of technology during instructional time.


	Staff Development Funds

$4000


	School Administration 

School Technology Staff



	4th Strategy

Arrange for demonstrations and teacher workshops on new instructional technologies which are available above and beyond 21st Century Classroom standards.


	FY09 – quarterly seminars

FY10 – quarterly seminars

FY11 – quarterly seminars


	Teacher feedback on anonymous survey and departmental meetings indicate Technology training seminars have been held.


	Staff Development Funds  /  No Cost

 
	School Administration 

School Technology Staff



	5th Strategy

Arrange workshops and tutoring sessions on campus for teachers to attend during their planning periods and arrange for courses that have PLU credits when available.
	FY09 – quarterly teaching sessions

FY10 – quarterly teaching sessions

FY11 – quarterly teaching sessions


	Teacher feedback on anonymous survey and departmental meetings indicate Technology training seminars have been held.


	Staff Development Funds   /  No cost

Instructional Materials - $2,000
	School Administration 

School Technology Staff



	6th Strategy

Arrange for School Technology reference notebooks to be made available for each employee which contains technology instructional information for school and county technology systems.
	FY09 – notebooks for all teachers and administration

FY10 – notebooks for new teachers and administration

FY11 – notebooks for new teachers and administration
	Observed classroom technological reference materials have been made available to teachers.
	Staff Development Funds

$500
	School Administration 

School Technology Staff



	7th Strategy

Develop better, more accurate methods of preparing EOCT information for students.
	FY09 – Contract work to be done on providing accurate automated file information for EOCT file upload to Pearson.   

FY10 – Continue to evaluate online testing methods and way to improve student outcomes.
	EOCT coordinator indicates improvements have been made and are implemented.
	Instructional Materials –

$3000 / No cost  ??
	School Administration 

County Technology Personnel

School Technology Staff




	GOAL  4 : 
	Improve student motivation, classroom participation, and outcomes in all areas through the continual integration of technology and differentiation of instruction. 

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	1st Strategy

Conversion of business computer classroom to additional student computer lab allowing increased student access to computers to increase opportunity for academic study. 


	FY09 – classroom is relocated to 9th Grade Academy leaving area for additional computer lab
	Improved  Student Test scores

Increased student attendance rates


	   No cost
	School Administration 

County Technology Personnel

School Technology Staff



	2nd Strategy

Increase student participation in multimedia activities such as blogging, podcasts, e-journals for academic purposes.


	FY09 – Educate teachers on use of these technologies for classroom use by 2nd semester.

FY10 – Ongoing training for teachers on use of these technologies.

FY11 – Ongoing training for teachers on use of these technologies.


	Improved  Student Test scores

Increased student attendance rates
	   No cost
	School Administration 

County Technology Personnel

School Technology Staff



	3rd Strategy

Allow students more time to practice online tests to increase student ease and knowledge of online test taking.

Develop better, more accurate methods of preparing EOCT information for all students allowing students an easier, more positive testing experience.
	FY09 - Contract work to be done on providing accurate automated file information for EOCT file upload to Pearson.   

FY10 – Continue to evaluate online testing and practice test methods and way to improve student outcomes.

FY11 – Continue to evaluate online testing and practice test methods and way to improve student outcomes.


	EOCT coordinator indicates improvements have been made and are implemented.

Improved Student Test scores
	Instructional Materials –

$3000 / No cost
	School Administration 

County Technology Personnel

School Technology Staff



	4th Strategy 

Purchase new technological classroom equipment above and beyond 21st Century Classroom requirements resulting in lesson differentiation and allowing students to  more actively engage during class time.
	FY09 – purchase 1 classroom set of Student Response devices and  Blue Tooth Tablets

FY10 – purchase additional units based on FY09 usage
	Observed classroom technological improvements have been installed and made available to teachers and students.

Observed classroom technological improvements and their use have been observed during administrative teacher observations.
	County Technology Funds

        $16,000


	School Administration 

County Technology Personnel

School Technology Staff

Teachers

	5th Strategy

Acquire equipment allowing for stronger more reliable wireless signal throughout  campus so students have more reliable and usable access to network.
	FY09 – 100% reliable wireless communication
	Teacher feedback on anonymous survey and departmental meetings indicate wireless use is flawless and without interruption.  
	County Technology Funds

        $  ??


	School Administration 

County Technology Personnel

School Technology Staff
Teachers


	6th Strategy
Continue use of Novanet or simlar credit recovery software for students.
	FY09 – Novanet use / upgrades installed.

FY10 – Novanet used or other software purchased.

FY11 – Novanet used or other software purchased.


	Teacher  and Counselor feedback on anonymous survey and departmental meetings indicate wireless use is flawless and without interruption.  
	County Technology Funds

        $  ??


	School Administration 

County Technology Personnel

School Technology Staff
Teachers



	GOAL  5 : 
	Encourage and facilitate awareness and use of technology resources for students, parents, educators, and community members. 

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	Strategy 1
Continue to provide accurate, necessary, and up to date  information to parents via Internet on student performance.
	FY09 –  continue to use Powerschool & Educate teachers on use of software and new features

FY10 – continue to use Powerschool & Educate teachers on use of software and new features

FY11 – continue to use Powerschool & Educate teachers on use of software and new features


	Parental  Feedback via End of Year survey
	County Technology Funds
	County Technology Personnel
Teachers


	Strategy 2
Provide accurate easily located academic and extra curricular activity information to parents via the school website.
	FY09 – Redesign of website begins and updates made to current website are made more frequently.   Method and responsible owners of information on website are named so webmaster has most up to date information to display.

FY10 – Completing redesign.   Adding to list of information owners if necessary.

FY11 – Adding to list of information owners if necessary.


	Parental Feedback via End of Year survey
	     Software - $1,000
	County Technology Personnel
School Technology Staff


	Strategy 3
Provide teacher training on creating and maintaining individual web pages for parent and student use.
	FY09 – Choose free use or purchase software for teacher use in developing web pages.  Provide training and ongoing support.

FY10 –  Continue to provide software upgrades and ongoing webpage development training.

FY11 – Continue to provide software upgrades and ongoing webpage development training.
	 Parental Feedback via End of Year survey
	Staff Development Funds

No cost


	School Administration 

County Technology Personnel

School Technology Staff
Teachers


	4th Strategy

Arrange for School Technology reference notebooks to be made available for each employee which contains technology instructional information for school and county technology systems.
	FY09 – notebooks for all teachers and administration

FY10 – notebooks for new teachers and administration

FY11 – notebooks for new teachers and administration
	Observed classroom technological reference materials have been made available to teachers.
	Staff Development Funds

$500
	School Administration 

School Technology Staff



	5th Strategy

Ongoing training on available instructional  websites, free or subscribed, for instructional use and departmental collaboration. (Peachstar, GCIS, Links to Learning, GALILEO)
	FY09 – Training or reference materials available by 2nd semester.

FY10 – Ongoing training and additional training for new websites.

FY11 – Ongoing training and additional training for new websites.


	Observed classroom technological reference materials have been made available to teachers.

Administrator’s  Teacher Evaluations indicate a higher use of technology during instructional time.


	   No Cost
	School Administration 

School Technology Staff




Pickens County Special Education Department

	GOAL 1 : 
	Provide hardware and software that will benefit all special education students

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	Provide every special education classroom with sound systems so every student can better hear the teacher 
	All Special Education classrooms will have a Sound Field System installed by 2011
	Observation by teacher and staff  

Gap Analysis
	Special Education budget
	Special Education staff

Technology Department staff


	Provide every special education classroom with a reading program designed for vision impaired students
	All Special Education classrooms will have a reading program for vision impaired students installed by 2011 
	Observation by teachers and staff 
Gap Analysis
	Special Education budget
 
	Special Education staff 

Technology Department staff



Communication and Marketing
Communication and Marketing Plan for Dissemination of Strategies and Results:

• Share progress/evaluation results. Keeping the school system and the public informed on the progress of technology in the Pickens County School System is very important. Building trust and rapport with all stakeholders is critical to enhancing student, parent, and community relations and increasing a feeling of success among all stakeholders. Effective communication is critical to successful partnerships. It is essential to attempt to see parent participation from the parents' point of view. Providing an open environment for the community may mean anything from maintaining a clean, neat, and brightly lit building to holding informal social gatherings which parents, students, and school staff attend. Make it clear in our message to the public that community involvement is important. School and System committees will meet quarterly throughout the school year to determine which goals the system has reached and what needs to be done to reach the goals not yet accomplished. 

• Continue to post Vision and Mission Statements on Web page. 

• Provide opportunities for parents to become involved in preparing for and attending exemplar showcases. 

• Follow students’ post graduation accomplishments in local newspapers recognizing where and when they graduated from school. 

• Continue character education curriculum and post monthly themes in newsletters, school signs, and on web pages. 

• Complete school system brochure to be placed at Chamber of Commerce, local banks, grocery stores, and the local library. 

• Encourage broader stakeholder involvement by allowing parents to come into the school system and work with their students on projects, parents can see how important technology really is for student use. Those that participated in making the technology plan can already see the need to keep up the technology in the system. Keeping parents informed with the school system’s website and with the Parent Portal component of Powerschool will also give a parent a sense of involvement. If the system helps to make parents feel involved in their child’s education then the student will have a greater chance for academic success. 

• Continue providing school calendars for parents and community members on local school web pages that list information about school events, highlights, and opportunities for school visits. 

• Maintain the school/community mentor program. 

• Rotate members of the School Advisory Councils, so that more parents and business persons can participate. 

• Provide opportunities for community interactions within the public school environment including grandparents’ visits to reading circles, doughnuts for dads, career days, volunteer professional training for mini courses, special interest days, and local community guest speakers. 

• Invite parent representatives to sit in on faculty meetings where teachers talk about planning and helping students succeed in the classroom. 

• Continue Parent Advisory meetings quarterly with luncheons and work sessions between parents, community leaders, school administrators, and system administrators. 

• Provide opportunities for parents to become involved in school activities that will allow them to interact with students so students can use their appropriate behavior patterns in real situations. Title I Parent meetings, PTO/PTA meetings and school assemblies are three opportunities. 

• Provide opportunities for parents to participate in the writing of the parent/student handbook. 

• Develop and use annual school climate surveys given to students, parents, and interested community members with appropriate target questions. Post results along with strategic action plans in local newspapers. 

• Update business partners on PCS web site and spotlight in newsletters and on signs in front of schools. 

• Acknowledge business contributions and follow up with notification of how and where those monies were spent. Market role of technology in helping students achieve QCC and GPS Integrating technology can help students achieve high academic success. This can be done by allowing students access to the information rich world wide web, access to data storage for major projects, access to educational software, to interact with lessons through the use of projectors, SmartBoards and other peripherals that work with the SmartBoard technologies and to use many other methods that instructional leaders throughout the school system deem effective in the classroom. 

• Post grade level curriculum benchmarks on web pages. 

• Highlight teachers’ accomplishments and contributions to school and local communities the Celebrations web page of the Pickens County Schools web site. 

• Post supply lists on web where parents can see what is needed for each classroom and then post activities on classroom web pages showing students making good use of those materials. 

• Highlight exemplar teaching activities and plans on web pages, local ETC 3 TV station, and in local newspaper, the Pickens County Progress. 

• Post community and/ or school projects on web pages and in local newspapers done by students that involve clear values, behaviors, and high ethics. 

• Use monthly newsletters to communicate efforts and ideas implemented in the classroom via local student support teams. While protecting individual student confidentiality, lesson plan ideas and group activities can be highlighted quarterly focusing on different grade levels in the newsletters.

Professional Development
Schools develop their school improvement plans and identify appropriate professional development activities to support their goals. These activities are submitted to the central office for review for evidence of research based results and evidence of success. Purchases involving PD funds are reviewed and approved before purchases are made. All schools are engaged in practices that involved extended activities such as instructional coaching or extended year activities focusing on a single issue designated as needing improvement or initial implementation. All programs are coordinated to provide the support needed to insure high teacher and paraprofessional quality. Schools receive a prorated share of state staff development funds and Title II-A monies to implement staff development programs that are identified in the school improvement plan. The area RESA also provides staff development activities that are identified from a spring needs assessment. At each elementary school a Literacy Support Specialist (LSS) works with teachers to improve classroom management and instruction. Additionally, in K-8, coaching is provided regularly on the implementation of the reading program by outside consultants. The LSS provides staff development and mentor support on a regular basis. In addition, study groups and grade level groups convene as needed to address current topics of interest. A standing school improvement committee using the NSSE model is also active at each school. (Under consideration is a move to a school improvement model using GAPSS.) Professional development in the areas of reading, reading readiness, writing, writing readiness, math, math readiness, and classroom management is coordinated by central office curriculum specialists for paraprofessionals and is supported by the dollars of Title II, Title I and school level staff development funding. Professional development opportunities are conducted regularly for teachers and administrative staff in content and pedagogical areas. Interested teachers are offered the opportunities for certification in Intech, Gifted, TSS and ESL endorsements. Only activities that follow the NSDC identified indicators for effective professional learning are approved for funding, and there must be research supporting the topic/practices involved in the training activity. The goal of the school system is to employ only highly qualified teachers at all schools, both Title I schools and non-Title I schools. To assist those teachers who are currently employed who are not, by definition, highly qualified, the system will provide support in teacher training in both content and methodology to assure that the teacher will meet standards as soon as is practicable. IDEA: A School System Improvement Team will meet to ensure that all areas of need will be addressed within the Comprehensive Plan. S.E. students will be provided the necessary tools/resources that they need to meet or exceed state standards. Pickens County School District ensures that funds are spent on scientifically and/or evidence-based practices and products for all programs including the purchases of technology and technology tools. The system provides technical assistance/professional learning on how to assure programs are scientifically based for school and central office leadership personnel. These professional learning activities focus on programs/materials selection as well as providing general leadership to teachers and other school personnel for implementing scientifically based practices. RESA provides School Improvement Specialists who work with the system and individual schools with identifying and implementing research-based best practices. School improvement teams and the system leadership team identify areas of weakness and do an external scan of the effective schools research to identify programs/materials/training that have a body of SBR to document their effectiveness and reliability. Study groups and professional learning communities will also serve as a resource to identify promising programs/ideas to be investigated. Feasibility study groups/committees will be used to determine if the program is replicable and appropriate for the system/school/student group. Means of evaluation and evidence to be assembled will be determined before initial implementation of the new practice/program. In areas affecting student achievement, the emphasis will be on objective quantifiable data whenever possible. Subjective data, such as anecdotal reports may be included and considered, but the focus will always be to obtain a measurement that can be reported, studied and reviewed both by the staff and by the public. The system provides Professional Learning activities that are job embedded, ex. coaching, mentoring, etc., and implements on-going professional learning activities rather than one shot programs. All professional learning activities shall be reviewed by the system professional learning committee for effectiveness and sustained results. Preference shall be given to those activities that provide ongoing support and that provide an opportunity to implement, review, revise and retrain. Activities should be job embedded to the extent practicable. The redelivery model is used to train teachers and administrators in the effective use of GPS. Online training is also used to support and provide training for those teachers who may come into the system from another state or who may be changing fields/grade levels of instruction. 
Strategies for Assuring SBR focus: 
· The system requires program directors/principals to submit a form to supervisor along with each request to purchase a service or product that exceeds $1000. The form includes a description of the service or product to be purchased, and a reference to specific educational research that provides scientific evidence to support the service, product, approach to instruction. 
· The system conducts needs assessments and reviews data. Needs assessment data is incorporated into the school/system improvement plan and strategies are developed. Ad hoc committees scan for SBR data relevant to identified need and identify programs/training appropriate to address need. Vendors are required to provide evidence of SBR of their program. Scientifically based strategies: ex. Learning focused strategies, Ruby Payne --A committee process/stakeholders are involved in making decisions for purchasing large items/programs or system wide initiatives. Committee members are provided a rubric/evaluation form that assures SBR compliance. 
· Program examples: Classworks by Curriculum Advantage, Successmaker, textbook adoption, Plato learning, AR Math/Reading The United States Department of Education requires that the Principles of Effectiveness govern recipients' use of funds received under Title IV - the Safe and Drug Free Schools and Communities Act (SDFSCA). The Principles of Effectiveness are effective July 1, 1998 and apply to both state and local education agencies. Pickens County School District complies with this regulation, and uses this as the framework for the selection and evaluation of programs in all areas involving federal and state monies.

Appendix
Student Permission to Use the Internet

BOARD POLICY Descriptive Code: JCDAG

Student Access to Networked Information Resources



BOARD POLICY Descriptive Code: IFBGC

Employee Computer and Internet Use
Internet and Electronic Mail Acceptable Use Policy
CIPA information
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