95 Red Oak Lane
Jasper, Georgia 30143

(770) 235-9237

Michael L. Ballew

Experience

September 2005 to Present Pickens County Schools  Jasper, Georgia
Superintendent

= 700 plus employees

= All aspects of board operations

2004-2005 Pickens County Schools Jasper, Georgia
Director of Special Projects

=  New Construction

=  Mgjor renovations and remodeling

= Dedling with state DOE agencies

2002-2004 Pickens County Schools  Jasper, Georgia
Assistant Superintendent
= New construction
Maintenance and operations (includes overall M& O budget)
Safety
Campus Police
Transportation Department
School Nutrition Program
Student Services
Operations

2001-2002 Pickens County Schools Jasper, Georgia
Personnel Director
= Supervisor of benefits
Supervisor of al hiring
Workers compensation
Unemployment
Teacher evauations
Legal aspects dealing with employees
FMLA
Certification of teachers and paraprofessionals
Recruiting personnel
Disciplinary actions

2000-2001 Pickens County Schools  Jasper, Georgia
Transportation Director
= Supervisor of drivers, monitors, and mechanics

= Implemented Versa-Trans computer routing program

= Developing and maintaining routes

= Coordinate with principalsfor field trips and discipline

= Transportation budget

=  Bus maintenance schedule
1997-2000 Pickens County Schools  Jasper, Georgia
Teacher

= Lesson preparations
= DI teacher (direct instruction)
= |SS coordinator (in-school suspension)



=  Math
= Computer Application
= Parent communications

1994-1996 Fannin County Schools  Blue Ridge, Georgia
Associate Superintendent

Personndl (insurance, workers' compensation, retirement, etc.)

Staff Development and Staff Development Budget

Titlel and Il Budgets

SIA Budget

Teacher Certification

Teacher Evaluation

1992-1994 Fannin County Middle School Blue Ridge, Georgia
Principal

= School Administration

= Personnel, 75 staff

= Curriculum, 750 students

= Consolidated two county middle schools

1990-1992 West Fannin Middle School Blue Ridge, Georgia
Principal

= Routine administration duties, 500 plus students and staff of 60

= Organized and implemented middle school concepts for county schools

=  Added computer lab at no cost to Fannin Board of Education

1985-1990 Epworth Elementary School Epworth, Georgia
Principal
=  General administration duties, 45 staff plus 450 students

=  Supervised remodeling project and new construction addition

= Upgraded curriculum and technology

= Improved test scores above state and regiona levels

=  Conducted needs assessment to determine school’ s strong and weak areas

= Developed and implemented improvement plan
1975-1985 West Fannin Junior High Blue Ridge, Georgia
Teacher

=  Math teacher
= Health and Physical Education Teacher
= Coaching football and basketball

1974-1975 Blue Ridge Elem. School Blue Ridge, Georgia
Teacher

=  Math teacher

= Coaching
1972-1974 Chesebrough-Ponds Atlanta, Georgia

Sales Representative/two months
Territory Manager/two years

Certification T-6 Early Childhood
T-6 Middle Grades
L-6 Leadership

Education 1987 Education Specialist Degree and Administration and Supervision - University of Georgia
1980 Master of Science Degree and Education — North Georgia College



1972 Bachelor of Business Administration — University of Georgia
1970 Associate Degree — Truett McConnell College, Cleveland

References Available upon request



